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MOST UKRAINIAN ENTERPRISES:

carried out a mass transfer of employees to forced
remote work

stopped recruiting and training personnel, reduced
bonus payments, and optimize staff, which mainly
consists of reducing key workers

there was a partial relocation of the business to the
west of Ukraine or abroad
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shortage of personnel in vital areas of the
labor market, especially in areas of active
hostilities

increasing the number of employees wi
disabilities, increasing the supply of
women in the labor market

there is an outflow of qualified persgnnel
decrease in the level of staff motivation
decrease in initiative in solving
production tasks

the emergence of a confrontati
staff and management

between
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The Need to Develop Social and Psychological Competence
of Crisis Management Entities
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negative changes in the Ukrainian labor market;
uncertainty of psychological and socio-
psychological ways to overcome crisis phenomena

discrepancy between the high need for social and
psychological knowledge about crisis management
of personnel and the insufficient socio-
psychological development of this problem

the need to develop the socio-psychological
competence of the subjects of crisis management
and the insufficiently developed information basis
of this development

THE IMPORTANCE AND PLACE OF SOCIO-
PSYCHOLOGICAL FACTORS IN THE
COMPOSITION OF COMPLEMENTARY
ASSETS IN ANTI-CRISIS

MANAGEMENT SOCIO-PSYCHOLOGICAL
ASPECTS OF ANTI-CRISIS MANAGEMENT
OF PERSONNEL OF ENTERPRISES UNDER
MARTIAL LAW
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Sociological methods of

management

Psychological
management methods
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The structure of socio-psychological methods in the "Personnel” component of the

Other CAs

— | methods of Management
and Mass Processes

spacecraft
= CA «Personnely ~ Other CAs
of Social || - regulation of personnel movement, planned training and distribution of personnel;
- consolidation of personnel, increasing the prestige of professions, etc.

—

and processes

methods of management of collectives,
bodies, groups, intra-group phenomena

Planning the development of the team;

methods of increasing social and group activity, continuity of
successful traditions, etc.;
favorable social and psychological climate, creative activity of

Methods of managing

employees

behavior

individual and personal I_J':) formation of skills in creating favorable working conditions for employees and an

optimal management system;
- proper attitude to educational work;

T Methods of Staffing Small

Groups and Collectives

- creating a favorable psychological climate in the team

|——L>sympathies and antipathies within the team are revealed, the place of each of its members

Methods of humanization of labor

is determined on the basis of the psychological compatibility of employees in the team

Methods of psychological

introduction of elements of creativity into the labor process, elimination of monotony of work

inducement (motivation) —

_b)ersuasion, suggestion, imitation, attraction, trust, emphasizing, coercion

Methods of professional
selection and training




Model

Individual typological

Orientation — Motives — Self-regulation system

properties — Personality capabilities — Mental processes
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f Influence of Professional

Professiona\l qualities

7

skills,

- business communication ski
skills, ability to persuade reasonably;

- knowledge of information systems;

- ability to share the rules of the enterprise;

- level of education, specialty, qualifications, Work eXperience,

s, public speaking skills, teamwork

, creative thinking, analytical

'solutions, etc
Personal qualities
I >
- accuracy; -Punctuality; .
-Discipline; -Determination; - diplomacy;
-activity; - stress resistance; - adequate self-
- quick response; - tactfulness; esteem;
-Courtesy; -Efficiency; - self-motivation and
-Initiative; - energy; self-control;
- ambition; -Enthusiasm; - sociability;
- concentration; - ethics; - cheerfulness
-responsibility; - demanding;

- Adherence to

- self-confidence

and Personal Qualities on CA "Personnel”

Components that discourage the condition
CA components «Personnel»

| Professional qualities |

team,

CA "Personnel"’

r

- lack of decision-making ability and ability to work in a

tendency to "office romances";

- familiarit‘, the desire to evoke self-pity;

imperfection in’workin with technology;

O et e

- lack of ability to plan the working day;
- fear of speaking in public;

-

Personal qualities

- poor communication skills;

- greed, vindictiveness;

- rudeness and impudence;

- propensity for conflict;

- impulsivity;

- tendency to formalism;
- irritability and
aggressiveness

- impudence, emotionality;
-Hyperactivity;

- restlessness;

- lack of a sense of humor,

- bad habits;

- excessive straightforwardness;
lack of a sense of humor;

- bad habits

$8ss920.4d erus| — senljiqededs Alljeuosiad — sandadoad

[eaibojodA1 enpialpu|

woa1sAs uone|nbal-}|dS — SOAION — UOIRIUSLIO

principtes

L




Professional qualities that stimulate CA Personnel

1
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to estimate the change in the asset Personnel
uses the Cobb-Douglas function as:

E6 =YOMa1KaZSa3 0a4ITa5

Where: Y - output/service, M - methodology, K
- communications, P - personnel, IT - assets, Y
Oand «a i - model parameters, i = (1,, 4)

66.23

Professional qualities that discourage SA Personnel

The relationship between socio-psychological
components and complimentary assets

Creativity and innovation
Loss of motivation and interest

o

Social and
Psychological
components ~ -

|

Effective communication and
cooperation

Complication of coordination,
possibility of conflicts
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Social and
Psychological

£ 4

KommurimeHTapHICTh aKTHUBIB MiMTPUEMCTBA +  Social and

E6 =YOMa1gazga3pa4Tas «’  Psychological

comnonents

Increased social commitment and
loyalty

Loss of talented employees and
skills in creating favorable
working conditions for employees

~

Social and

Psychological
- components

/ +
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Increased  motivation  and
productivitylncreased  stress
levels , deterioration of mental
and physical health of
employees
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THE INTERRELATION OF THE DEVELOPMENT OF SOCIO-PSYCHOLOGICAL COMPONENTS IN
THE STRUCTURAL-COMPLEMENTARY APPROACH TO ENTERPRISE CRISIS MANAGEMENT

Creativity and innovation

Preferring to reduce organizational levels of
Loss of motivation and interest management rather than cutting jobs

Formation of an effective team of employees whose
motivation is not limited to financial and material

Increase social commitment and loyalty _ :
Incentives

Loss of talented employees and skills in creating Control over the standardization of working hours

favorable working conditions for employees .
Providing access to resources and programs for

distance learning and self-development, which helps
to maintain morale and professional growth in the

Increase the level of motivation and productivity context of military conflict

Increased stress levels, deterioration of mental and

physical health of employees retaining the core of the staff

Implementation of measures to stabilize the newly
Effective communication and cooperation created organizational structure and support staff

Complication of coordination, possibility of conflicts
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