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Data formation and processing (Big Data, Block chain, electronic document flow,
Information bases of typical technologies and solutions, artificial intelligence, virtual
Infrastructure, etc.)

Technologies In-depth analytics
Cognitive computin
Managed analytical function
Robotization
Data management, content management
Cyber securi

Digitalization of financial management
| _ _ \ tasks
Formation of a list of requirements to meet the f

goals of digitalization of financial management

Creating a roadmap for transformation in the

financial sector
Tasks to be

solved

Formation of qualified personnel

Business model
Business Value

Data management
New oEQortunities for cooEeration with Eartners

Application of the latest data processing
technologies

Innovative oEEortunities for deveIoEment
Flexibilitx of business processes

Improving interaction with customers

Definition of information flows for business
processes that are being digitalized

Tools & Trends

|dentification and description of business Advantages

processes that require transformation

Set business goals




Share of the number of enterprises Of these by type of cloud computing
that purchased cloud computing services, % of finance or accounting
services% software applications
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Evaluation of the results of the formation
and use of financial resources

Comparative analysis
(planned and actual indicators)

Forecasting the level of indicators

Object Tasks

Development of recommendations for
Financial Processes and Final Improving the financial situation

Financial Results of the

Enterprise
Assessment of the financial
Internal condition of the enterprise
External

Subjects Official Static Information

Financial Statement (Balance Sheet)

Indicators J Information base Statement of Equi

ProEertz status
\ : o Statement of Cash Flows
Financial stabllltz
m— Income Statement
Current activities Notes to the Financial Statements
Liquidity (solvenc Business Environment Insights

Profitabilitx
Activities and conditions in the caEitaI market




Use case
of the enterprise
financial

oy EXxpress analysis
condition of financial statements valuation of partial indicators
assessment

Horizontal Analysis
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Assessment
j - .- Assessment o
of the financial condition business activity

of the enterprise
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orecasting the leve
of financial condition

Development and adoption - m
of management decisions g
to improve the financial condition ntegral assessmen

~ Assessment of financial condition

of influencing factors

Strategic analysis
PEST, SWOT analysis

SSMA.RT
Analysis

Assessment of financial condition on the \
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P/\f basis of a value-oriented approach
ggz Factor Analysis
©,




Head of the
enterprise

" Introduction of methods for
monitoring and evaluating
the effectiveness of
measures to guarantee the
appropriate level of financial

9 contiltlon )

Financial Analyst
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Determination of

the conditions for
the functioning of |

the enterprise
i \_
Analy_S|s_ of Integral
quantitative assessment of

and qualitative

. N
Identification and

implementation of methods

of control and evaluation of
the effectiveness of

measures to guarantee the

appropriate level of financial
condition

Definition and

4 . N
Formation of a report on the
definition and implementation
of methods of control and
evaluation of the
effectiveness of measures to
guarantee the appropriate

Analysis and assessment of financial condition

Financial
Manager

O

Ensuring the use of financial

resource management
methods

Formation of a report on
the use of methods of
financial resources

management

S the level of i i . . n
indicators of fi il |mplementat|p : O.f methods level of financial condition
the f al Inancia for managing financial - /
N € financia condition resources
state
e Y ~ 4 / ™




Thank you for
attention!
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